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Contract Management

Welcome to an overview & interactive session on

stcsbc
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Why Contracts?Why Contracts?

Transportation is main business of Railways..
Make or Buy
if economical or expedient, for the proper 
execution of works of constructions ,  repairs or 
maintenance on lines under construction and on 
open lines.
Safety & Technical aspects!
Independency 
Monopolistic attitude
Flow of supply of Materials for POH of wagons or 
coaches
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What What tender?tender?

Best value for public money. 

Four components 

Ø Preparation of tender papers.
Ø Invitation of offers.

Ø Submission of offers.
Ø Selection of contractors.
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Fair PlayFair Play

Public advertisement in the most public Public advertisement in the most public mannermanner

Notice in railway Notice in railway officesoffices

AdvtsAdvts in vernacular/local in vernacular/local newspapersnewspapers

AdvtsAdvts in national in national paperspapers



1/10/2018

5

1/10/20181/10/2018 55

Precautions prior to invitationPrecautions prior to invitation

TheThe executiveexecutive mustmust bebe clearclear aboutabout

vv WhatWhat exactlyexactly isis requiredrequired toto bebe donedone..
vv WhereWhere itit isis toto bebe donedone..
vv ByBy whenwhen itit isis reasonablyreasonably possiblepossible toto bebe

completedcompleted..
vv ToTo whatwhat extentextent RailwaysRailways willwill bebe ableable toto

help/assisthelp/assist inin executionexecution workwork..
vv TheThe realisticrealistic estimatedestimated cost,cost, paymentpayment termsterms..
vv WhetherWhether drawingsdrawings forfor thethe workwork areare approvedapproved

byby thethe authoritiesauthorities competentcompetent toto approveapprove..
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Precautions prior to invitation (Contd.)Precautions prior to invitation (Contd.)
vv Soil Soil survey, wherever necessary has been survey, wherever necessary has been 

done. done. 
vv Whether Whether the estimate is sanctioned. the estimate is sanctioned. 
vv Case StudyCase Study-- In one case a work of In one case a work of rere--

plastering plastering the electrical wiring, plugs, sockets the electrical wiring, plugs, sockets 
which were old were also required to be which were old were also required to be 
replaced. However, no provision in the replaced. However, no provision in the 
estimate had been kept for the magnitude of estimate had been kept for the magnitude of 
work involved. work involved. 

vv The The site of work is ready for handing over. site of work is ready for handing over. 
vv Supply Supply of Railway material should be done of Railway material should be done 

with due caution. with due caution. 
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Model Tender NoticeModel Tender Notice

TenderTender noticenotice shouldshould inin allall casescases
statestate--

üü PlacePlace andand timetime wherewhere contractcontract
documentsdocuments cancan bebe seenseen..

üü PlacePlace andand timetime wherewhere blankblank tendertender
formform cancan bebe obtainedobtained..

üü AmountAmount toto bebe paidpaid..
üü TheThe place,place, thethe datedate andand timetime atat whichwhich

tenderstenders areare toto bebe submittedsubmitted andand openopen..
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Tender DocumentsTender Documents

PreparationPreparation ofof tendertender documentsdocuments..

qq ApprovedApproved byby competentcompetent authority,authority,
detaileddetailed sitesite inspectionsinspections..

qq ScheduleSchedule ofof ratesrates-- SSRSSR items,items, nonnon
SSRSSR itemsitems-- basicbasic ratesrates shouldshould bebe
workedworked outout andand vettedvetted byby finance,finance,
percentagepercentage ratesrates preferredpreferred..
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Vetting of Tender ScheduleVetting of Tender Schedule
TenderTender scheduleschedule shouldshould bebe approvedapproved byby
JAG/SAGJAG/SAG officersofficers butbut vettingvetting ofof tendertender
schedulesschedules notnot necessarynecessary ifif detaildetail
estimateestimate isis sanctionedsanctioned..

ButBut allall thisthis prepre--supposessupposes thatthat thethe JAGJAG
officerofficer willwill ensureensure withinwithin scopescope ofof
sanctionsanction ofof detaileddetailed estimateestimate..

NoNo conditionsconditions withwith financialfinancial implicationimplication..
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DETERMINATION OF CONTRACTDETERMINATION OF CONTRACT

The subject has been covered by G.C.C. The subject has been covered by G.C.C. 
clause 60 & 61. clause 60 & 61. 

Railway reserves the right as per terms of Railway reserves the right as per terms of 
agreement to determine a contract due to agreement to determine a contract due to 
reasons elaborated  in clause 61/1 of reasons elaborated  in clause 61/1 of 
G.C.C.G.C.C.
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General Principles for contractsGeneral Principles for contracts

Terms of contract must be precise and Terms of contract must be precise and 
definitedefinite. . 

ØØ WhatWhat thethe contractorcontractor isis toto do,do, when,when, wherewhere andand
whosewhose satisfactionsatisfaction..

ØØ WhatWhat thethe RailwayRailway AdministrationAdministration isis toto dodo..
ØØ WhatWhat paymentpayment isis toto bebe mademade..
ØØ TheThe responsibilityresponsibility ofof thethe contractorcontractor..
ØØ TermsTerms ofof variationsvariations andand modificationsmodifications..
ØØ MeasuresMeasures toto bebe adoptedadopted inin eventevent ofof breachbreach ofof

contractcontract byby eithereither partyparty..
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Contd. Contd. 
ØØ MethodsMethods ofof settlingsettling disputesdisputes..

ØØ Legal Legal and financial adviseand financial advise..

ØØ TermsTerms ofof contractscontracts onceonce enteredentered
shouldshould notnot bebe variedvaried..

ØØ ConditionsConditions ofof unusualunusual charactercharacter..

ØØ ProvisionProvision forfor safeguardingsafeguarding railwayrailway
propertyproperty..
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Standard general conditions of contract are 
uniform. 

Special conditions have serious financial 
implications therefore should be carefully 
drafted. 

In case of a conflict between GCC and special 
conditions the special conditions will prevail. 

Conditions of the contractConditions of the contract
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CLASSIFICATION OF WORKSCLASSIFICATION OF WORKS

Zonal Works Zonal Works --

Special WorksSpecial Works

Track WorksTrack Works



1/10/2018

15

1010--JanJan--1818 Contract ManagementContract Management 1515

CLASSIFICATION OF WORKS AND SUPPLIESCLASSIFICATION OF WORKS AND SUPPLIES

Zone works- such as works of ordinary 
repairs and maintenance  of a petty nature  in 
particular zone or area.

Ønew works, additions and alterations
Øspecial  repair works
Øsupply of building materials 

Øall ordinary repair and maintenance works
ØConveyance of materials eg., bricks, lime, sand etc., 

which are likely to be required in a zone during the 
year.
Øsubject to the contract value of each work not 

exceeding monetary limit fixed from time to time.
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CLASSIFICATION OF WORKS AND SUPPLIES (Contd..)CLASSIFICATION OF WORKS AND SUPPLIES (Contd..)

Special works - such as the construction of a bridge, the 
formation of an embankment,  etc., 

Supplies of building materials 

bricks, tiles, lime, thatching materials (bamboos, straw, matting, 
etc.,) 
doors, windows, ballast, boulders, moorum, stone chips, stone sets, 
fire-bricks.
which are not usually stocked or purchased by the Stores 
Department.

Track Works
Laying of rails, sleepers, screening of ballast, lifting and lowering of 
track and such other works connected with the laying of track etc.,
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CLASSIFICATION OF CONTRACTSCLASSIFICATION OF CONTRACTS

Lump sum contracts
the contractor engages to carry out a work or effect supply 
as specified and within a given period, for a fixed total sum.

Schedule contracts-
to carry out a work or effect supply as specified and within a 
given period, at fixed unit rates 

Piece-work contracts
only unit rates or prices for various kinds of work  or 
materials are agreed upon without reference either to the 
total quantity of work to be done or materials supplied;  or to 
the quantity of work to be done or materials supplied within 
a given period
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LISTLISTOF APPROVED CONTRACTORSOF APPROVED CONTRACTORS
No work or supply should ordinarily be entrusted for execution to a No work or supply should ordinarily be entrusted for execution to a 
contractor whose capability and financial status have not been contractor whose capability and financial status have not been 
investigated before hand and found satisfactory. investigated before hand and found satisfactory. 

List is prepared in consultation with FA & CAO/Sr.DFMsList is prepared in consultation with FA & CAO/Sr.DFMs

capacity to undertake and carry out works satisfactorilycapacity to undertake and carry out works satisfactorily

previous experience on similar works to that  to be contracted for previous experience on similar works to that  to be contracted for 

The upper monetary ceiling for Approved list of Contractors will be The upper monetary ceiling for Approved list of Contractors will be 
Rs. 1 crore Rs. 1 crore 

List would be reviewed every year for deletions w.e.f 1List would be reviewed every year for deletions w.e.f 1stst July and July and 
reviewed once in six months for additions w.e.f 1reviewed once in six months for additions w.e.f 1stst Jan & 1Jan & 1stst July.July.

Separate list for Open line and for Construction organisation.Separate list for Open line and for Construction organisation.
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The Approved List The Approved List -- categoriescategories

(i)   Class (i)   Class -- Upto Rs.10 lakhsUpto Rs.10 lakhs (Division wise (Division wise oror Specific Specific 
geographical area)geographical area)

(ii)  Class (ii)  Class -- More than Rs.10 lakhs and upto  More than Rs.10 lakhs and upto  
Rs.25 lakhs Rs.25 lakhs (Division wise (Division wise or or Specific Specific 

geographical area)geographical area)

(iii) Class (iii) Class -- More than 25 lakhs and upto More than 25 lakhs and upto 
Rs.50 lakhs Rs.50 lakhs (Division wise (Division wise or or Specific Specific 

geographical area)geographical area)

-- (iv) Class (iv) Class -- More than Rs.50 lakhs and upto More than Rs.50 lakhs and upto 
Rs.1 crore. Rs.1 crore. (Railway as a whole)(Railway as a whole)

The Approved List will be valid for a period of 3 years.The Approved List will be valid for a period of 3 years.



1/10/2018

20

1010--JanJan--1818 Contract ManagementContract Management 2020

The composition of the CommitteeThe composition of the Committee

Class of Class of 
ContractorsContractors

Selection Committee Selection Committee 
CompositionComposition

Accepting AuthorityAccepting Authority

Class Class One SAG Officer each of One SAG Officer each of 
Executive Department and Executive Department and 
FinanceFinance DepartmentDepartment

Executive Department Executive Department 

PHODPHOD

Class Class One JAGOne JAG Officer each of Officer each of 
Executive Department and Executive Department and 
Finance DepartmentFinance Department

DRM in the Division DRM in the Division 
and/SAG Officer in the and/SAG Officer in the 

Executive DepartmentExecutive Department

Class Class One Senior Scale Officer One Senior Scale Officer 
each of Executive each of Executive 
Department and Finance Department and Finance 
Department Department 

Sr.DEN (Coordination in Sr.DEN (Coordination in 
Division and Dy.CE(Con.) Division and Dy.CE(Con.) 

in Constructionin Construction
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The basis for calling tenders and entering into contractsThe basis for calling tenders and entering into contracts

The regulation for tenders and contracts.The regulation for tenders and contracts.
The general and special conditions of The general and special conditions of 
contracts.contracts.

The specifications for materials and works.The specifications for materials and works.
The schedule of ratesThe schedule of rates
Amendments when considered necessaryAmendments when considered necessary
Drawings, Estimates etc.Drawings, Estimates etc.
Agreement form.Agreement form.



1/10/2018

22

1010--JanJan--1818 Contract ManagementContract Management 2222

TENDERSTENDERS

Value above Rs.50,000/Value above Rs.50,000/-- should be in the should be in the 
public interest.public interest.
Most open and Public manner with Most open and Public manner with 
adequate notice.adequate notice.
Can be dispensed Can be dispensed uptoupto Rs.4 Rs.4 lakhslakhs with with 
Finance Concurrence. Finance Concurrence. (1 (1 (d)(d) of SOP of SOP part.Apart.A))
Quotations will be the base to decide Quotations will be the base to decide 
contract.contract.
Minimum THREE quotations.Minimum THREE quotations.
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CLASSES OF TENDERSCLASSES OF TENDERS

Open TendersOpen Tenders Advertisement in News Advertisement in News 
papers and uploading in SWR website papers and uploading in SWR website 
(www.southwesternrailway.in)(www.southwesternrailway.in)

Limited TendersLimited Tenders By direct invitation to a By direct invitation to a 
limited number of firms/contractorslimited number of firms/contractors

Single TenderSingle Tender By invitation to one By invitation to one 
firm/Contractor.firm/Contractor.
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Open TendersOpen Tenders

tender by public advertisement in the local tender by public advertisement in the local 
and prominent newspapers. (with 30 days and prominent newspapers. (with 30 days 
time)time)

To be uploaded in SWR website To be uploaded in SWR website 

eligibility criteria (can be relaxed with FC eligibility criteria (can be relaxed with FC 
and GMand GM
specialized nature of work and urgency on specialized nature of work and urgency on 
case to case basis)case to case basis)
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Open TendersOpen Tenders

following documents should be submitted following documents should be submitted 
along with tender.along with tender.

List of Personnel & OrganizationList of Personnel & Organization

List of Plant and MachineryList of Plant and Machinery

List of Works completed in the last three List of Works completed in the last three 
financial years financial years 

List of works on hand indicating description of List of works on hand indicating description of 
work, contract value, approximate value of work, contract value, approximate value of 
balance work yet to be done and date of award.balance work yet to be done and date of award.

vvIndigenous or Global tendersIndigenous or Global tenders
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LIMITED TENDERSLIMITED TENDERS

should be invited from the contractors borne on the should be invited from the contractors borne on the 

direct invitation to the firms/contractorsdirect invitation to the firms/contractors

Notice for inviting Limited tenders shall be published in Notice for inviting Limited tenders shall be published in 
local newspapers and displayed on the notice boards local newspapers and displayed on the notice boards 
kept in the concerned kept in the concerned 
internet where ever possible. (internet where ever possible. (SudhirSudhir Chandra Chandra 
Committee report)Committee report)

Category of works Category of works decided by zonal decided by zonal RlysRlys..
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SINGLE TENDERSSINGLE TENDERS
invitation to one firm/contractor onlyinvitation to one firm/contractor only

vv approval of CA with Finance Concurrenceapproval of CA with Finance Concurrence

vv as per SOP max. Rs.20 as per SOP max. Rs.20 lakhslakhs per case per case --
beyond GMbeyond GM

vv Floods, Cyclones, accidents, sabotage, Floods, Cyclones, accidents, sabotage, 
enemy action, explosions and extreme urgency enemy action, explosions and extreme urgency 
to restore communicationto restore communication

vv To be reported to GM for incorporating in his To be reported to GM for incorporating in his 
PCDO to CRB.PCDO to CRB.
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Single TenderSingle Tender
AwardAward ofof workwork onon singlesingle tendertender toto bebe restrictedrestricted toto
restorationrestoration worksworks likelike accidents,accidents, breachesbreaches andand
otherother emergencies,emergencies, specializedspecialized naturenature..

AdministrativeAdministrative approvalapproval..

RateRate reasonabilityreasonability..

NoNo timetime extensionextension..

NoNo postpost factofacto concurrenceconcurrence..

TenderTender committeecommittee normallynormally oneone stepstep higherhigher thanthan
openopen tendertender..
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SPECIAL LIMITED TENDERSSPECIAL LIMITED TENDERS

ØØOn Works of Specialized natureOn Works of Specialized nature

ØØWorks of urgent natureWorks of urgent nature

ØØConsultancy worksConsultancy works

vvPHODPHOD
vv should be preferably be more than six but not should be preferably be more than six but not 

less than four.less than four.
vvNeed not necessarily be in the approved list..Need not necessarily be in the approved list..
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TWO PACKET SYSTEM OF TENDERINGTWO PACKET SYSTEM OF TENDERING

may be adopted in specifically identified may be adopted in specifically identified 
situationssituations

for obtaining consultancy services for highly for obtaining consultancy services for highly 
technical works where parameters cannot be technical works where parameters cannot be 
precisely preprecisely pre--defineddefined
for execution of works which are either for execution of works which are either 
technically complicated or specialized in nature technically complicated or specialized in nature 
and/ or which are executed very rarely.and/ or which are executed very rarely.

The The 
defined duly concurred by FA & CAO/FA & CAO defined duly concurred by FA & CAO/FA & CAO 
( C) and approved by GM/CAO.( C) and approved by GM/CAO.
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Global tenderGlobal tender

This is also an Open tenderThis is also an Open tender
Technical expertise is not available Technical expertise is not available 
indigenouslyindigenously

No producer/firm mfg. in IndiaNo producer/firm mfg. in India
Local agents quote higher ratesLocal agents quote higher rates
OEMs available in foreign countriesOEMs available in foreign countries
Only one firm is available in India Only one firm is available in India 
(monopoly)(monopoly)
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TENDER FORMSTENDER FORMS

Tender forms should  show the contents of the Tender forms should  show the contents of the 
contract documents.contract documents.

üü the amount of earnest money to accompany the the amount of earnest money to accompany the 
tendertender

üü the nature of  security deposit, if any, the nature of  security deposit, if any, 
üü authority of acceptance of the tenderauthority of acceptance of the tender
üü Applicability of General Conditions of ContractApplicability of General Conditions of Contract
üü Any special conditions proposed with prior Any special conditions proposed with prior 

finance concurrence for inclusion in the tender finance concurrence for inclusion in the tender 
forms.forms.
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TENDER NOTICETENDER NOTICE
sufficient notice should be given for the sufficient notice should be given for the 
submission of tenders, submission of tenders, 
should not be less than a month should not be less than a month -- 30 days for 30 days for 
Open tenders, 21/15 days for Limited tendersOpen tenders, 21/15 days for Limited tenders

The tender notice should in all cases stateThe tender notice should in all cases state

ØØthe place and time where contract documents can the place and time where contract documents can 
be seen.be seen.
ØØthe place and time where blank tenders forms can the place and time where blank tenders forms can 

be obtained.be obtained.
ØØthe amount, if any, to be paid for such documents.the amount, if any, to be paid for such documents.
ØØthe place where, the date on which and the time the place where, the date on which and the time 

when tenders are to be submitted and are to be when tenders are to be submitted and are to be 
opened.opened.
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COST  OF TENDERS FORMSCOST  OF TENDERS FORMS(Works)(Works)

Tender ValueTender Value Cost (Rs.)Cost (Rs.) Sales Tax Sales Tax 
(%)(%)

Postal Charges Postal Charges 
(Rs)(Rs)

Upto 5 lakhsUpto 5 lakhs 10001000 12.512.5 500500

5 to 20 lakhs5 to 20 lakhs 20002000 12.512.5 500500

20 to 50 lakhs20 to 50 lakhs 30003000 12.512.5 500500

50 lakhs to 2 crs50 lakhs to 2 crs 50005000 12.512.5 500500

2 crs to 50 crs2 crs to 50 crs 1000010000 12.512.5 500500

50 crs and above50 crs and above 2500025000 12.512.5 500500

For Drawings or plans extra Rs.200/For Drawings or plans extra Rs.200/-- per No.per No.
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COST  OF TENDERS FORMSCOST  OF TENDERS FORMS(Stores)(Stores)

Tender ValueTender Value Cost (Rs.)Cost (Rs.) Sales Tax Sales Tax 
(%)(%)

Postal Charges Postal Charges 
(Rs)(Rs)

Upto 5 lakhsUpto 5 lakhs 150150 12.512.5 7575

5 to 15 lakhs5 to 15 lakhs 500500 12.512.5 7575

15 to 50 lakhs15 to 50 lakhs 10001000 12.512.5 7575

50 lakhs and above50 lakhs and above 20002000 12.512.5 7575
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EARNEST MONEY (Works)EARNEST MONEY (Works)
a security against loss, in the event of the a security against loss, in the event of the 
contractor failing to undertake the contractcontractor failing to undertake the contract
should be  in cash or in the form of deposit should be  in cash or in the form of deposit 
receipts, pay orders, demand drafts  receipts, pay orders, demand drafts  
in the form of Guarantee Bonds should not in the form of Guarantee Bonds should not 
accepted.accepted.

Value of TenderValue of Tender % of Tender value% of Tender value

Upto 25 Crs.Upto 25 Crs. 2%  2%  (to be rounded off to nearest Rs.10(to be rounded off to nearest Rs.10

Beyond 25 Crs.Beyond 25 Crs. 50 lakhs + 1% of difference 50 lakhs + 1% of difference 
value between 25 crs and value between 25 crs and 
value of the tender.value of the tender.
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EARNEST MONEY (Stores)EARNEST MONEY (Stores)
a security against loss, in the event of the a security against loss, in the event of the 
contractor failing to undertake the contractcontractor failing to undertake the contract
should be  in cash or in the form of deposit should be  in cash or in the form of deposit 
receipts, pay orders, demand drafts  receipts, pay orders, demand drafts  
in the form of Guarantee Bonds should not in the form of Guarantee Bonds should not 
accepted.accepted.

Value of TenderValue of Tender % of Tender value% of Tender value

Up to 10 Crs.Up to 10 Crs. 2%  2%  (to be rounded off to nearest (to be rounded off to nearest 
Rs.100) Rs.100) 

Sub. To a max. of Rs.5 lakhsSub. To a max. of Rs.5 lakhs

Beyond 10 Crs.Beyond 10 Crs. 2% 2% Sub. To a max. of Rs.10 lakhsSub. To a max. of Rs.10 lakhs
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SECURITY DEPOSITSECURITY DEPOSIT (Works)(Works)

to be paid by  contractor in token for the to be paid by  contractor in token for the 
due fulfillment of a contractdue fulfillment of a contract. . 
The amount of security deposit required The amount of security deposit required 
will be will be 5% of the contract value.5% of the contract value.

a deposit of  cash;a deposit of  cash;
Government securities Government securities 
deposit receipts, pay orders, demand drafts and guarantee bondsdeposit receipts, pay orders, demand drafts and guarantee bonds
of the nationalized banks;of the nationalized banks;
guarantee bonds executed or deposit receipts tendered by all scheduled banks;guarantee bonds executed or deposit receipts tendered by all scheduled banks;
a deposit in the Post Office Savings Bank;a deposit in the Post Office Savings Bank;
a deposit in the National Savings Certificates ;a deposit in the National Savings Certificates ;
a deposit receipt or a guarantee bond of the Railway coa deposit receipt or a guarantee bond of the Railway co--operative credit societyoperative credit society
twelve years National Defence Certificates; ten years Defence Deposits;twelve years National Defence Certificates; ten years Defence Deposits;
National Defence Bonds; andNational Defence Bonds; and
Unit Trust Certificates at 5 per cent below market value or at the face value Unit Trust Certificates at 5 per cent below market value or at the face value 
whichever is less.whichever is less.
Indian Railway Finance Corporation Ltd (IRFC) Bonds whether taxIndian Railway Finance Corporation Ltd (IRFC) Bonds whether tax-- free or taxablefree or taxable..
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SECURITY DEPOSITSECURITY DEPOSIT (Stores)(Stores)
to be paid by  contractor in token for the due fulfillment of to be paid by  contractor in token for the due fulfillment of 
a contracta contract. . 
The amount of security deposit required will be 10The amount of security deposit required will be 10% of % of 
the contract value sub. to upper ceiling of Rs.10 the contract value sub. to upper ceiling of Rs.10 
lakhslakhs for contract s valuing for contract s valuing uptoupto Rs.10 Rs.10 crscrs. & Rs.20 . & Rs.20 
lakhslakhs for contract for contract valuing above Rs.10 valuing above Rs.10 crscrs. . 

a deposit of  cash;a deposit of  cash;
Government securities Government securities 
deposit receipts, pay orders, demand drafts and guarantee bondsdeposit receipts, pay orders, demand drafts and guarantee bonds
of the nationalized banks;of the nationalized banks;
guarantee bonds executed or deposit receipts tendered by all scheduled banks;guarantee bonds executed or deposit receipts tendered by all scheduled banks;
a deposit in the Post Office Savings Bank;a deposit in the Post Office Savings Bank;
a deposit in the National Savings Certificates ;a deposit in the National Savings Certificates ;
a deposit receipt or a guarantee bond of the Railway coa deposit receipt or a guarantee bond of the Railway co--operative credit societyoperative credit society
twelve years National Defence Certificates; ten years Defence Deposits;twelve years National Defence Certificates; ten years Defence Deposits;
National Defence Bonds; andNational Defence Bonds; and
Unit Trust Certificates at 5 per cent below market value or at the face value Unit Trust Certificates at 5 per cent below market value or at the face value 
whichever is less.whichever is less.
Indian Railway Finance Corporation Ltd (IRFC) Bonds whether taxIndian Railway Finance Corporation Ltd (IRFC) Bonds whether tax-- free or taxablefree or taxable..
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PERFORMANCE GUARANTEEPERFORMANCE GUARANTEE

The successful bidder should give a The successful bidder should give a 
Performance Guarantee in the form of an Performance Guarantee in the form of an 
irrevocable bank guarantee amounting to irrevocable bank guarantee amounting to 
5% of the contract value.5% of the contract value.
After letter of acceptance but before After letter of acceptance but before 
signing of the agreement.signing of the agreement.
Should have a validity up to expiry of the Should have a validity up to expiry of the 
maintenance period.maintenance period.
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PERFORMANCE GUARANTEEPERFORMANCE GUARANTEE

Will be released after satisfactory Will be released after satisfactory 
completion of the work and maintenance completion of the work and maintenance 
period is over.period is over.

When contract rescinded, the SD should When contract rescinded, the SD should 
be forfeited and PG shall be encashed.be forfeited and PG shall be encashed.



1/10/2018

42

1010--JanJan--1818 Contract ManagementContract Management 4242

OPENING OF TENDERSOPENING OF TENDERS

Tenders should be opened at the specified time Tenders should be opened at the specified time 
date and place by the Officer nominated for this date and place by the Officer nominated for this 
purpose.purpose.

All advertised tenders must be opened in the All advertised tenders must be opened in the 
presence of a representative of the Accounts presence of a representative of the Accounts 
Department. Department. 

As regards tenders of other departments, As regards tenders of other departments, 
presence of the Accounts representative may be presence of the Accounts representative may be 
restricted to opening of tenders of the restricted to opening of tenders of the 
approximate value of Rs.10,000 and above.approximate value of Rs.10,000 and above.
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The Tender Opening register should The Tender Opening register should show..show..

üü SerialSerial NumberNumber

üü DateDate ofof OpeningOpening

üü NameName ofof thethe WorkWork

üü TenderTender NoticeNotice NoNo.. && DateDate

üü NameName ofof TendererTenderer

üü ITCCITCC Detai lsDetai ls
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Tender Tender Opening registerOpening register

oo EM DEM D particularsparticulars

oo RateRate QuotedQuoted
oo NatureNature ofof TenderTender (( LateLate && DelayedDelayed TenderTender))

oo NumberNumber ofof formsforms soldsold
oo NumberNumber ofof formsforms receivedreceived andand openedopened

oo SignatureSignature ofof TenderTender OpeningOpening Off icialsOf f icials

oo ExecutiveExecutive of f icerof f icer andand AccountsAccounts representativerepresentative
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Briefing NoteBriefing Note
TenderTender NoticeNotice NoNo..
NameName ofof thethe workwork
CompletionCompletion PeriodPeriod
ApproximateApproximate costcost asas perper tendertender noticenotice
NoNo.. ofof tenderstenders soldsold
NoNo.. ofof offersoffers receivedreceived
SanctionedSanctioned costcost withwith detailsdetails
WorkWork ChargeableChargeable toto (Full(Full AllocationAllocation toto bebe
indicated)indicated)
EarnestEarnest MoneyMoney
DateDate ofof openingopening
Validity Validity of Tender of Tender / OFFER./ OFFER.
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BRIEFING NOTES FOR THE TENDER COMMITTEEBRIEFING NOTES FOR THE TENDER COMMITTEE
the tabulation statement &  briefing note duly authenticated should 
be submitted 

clearly indicating complete and latest information with regard to 
lowest contract rates for the same or similar materials or work for the 
particular or contiguous area

The conditions of supply or undertaking to work 

The latest data in regard to the availability of materials and 
prices thereof  and the working conditions etc. so as to co-
relate the present quotation with those obtained earlier

Any special conditions attached to the rates and works or 
supplies referred as well as the technical data required for 
dealing with the tenders under consideration

Any other relevant information worthy of consideration in the 
contract.
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DelayedDelayed : : 
the time of opening but the time of opening but after the due date and  after the due date and  
the time of receiptthe time of receipt of tenders should also be of tenders should also be 
opened and dealt with in the same manner  as in opened and dealt with in the same manner  as in 
the case of tenders received in  time. the case of tenders received in  time. 

LateLate Tenders received Tenders received after the after the 
specified time  of openingspecified time  of opening should be opened by should be opened by 
the concerned Branch Officer and marked asthe concerned Branch Officer and marked as
Late TenderLate Tender
on the envelope as well as on the tender  on the envelope as well as on the tender  
papers. papers. 
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CONSIDERATION OF TENDERSCONSIDERATION OF TENDERS

Working credentials of the Working credentials of the tendererstenderers..
SolvencySolvency
Financial statusFinancial status
Technical competencyTechnical competency
Current work load on handCurrent work load on hand
Confidential reports, if any (Performance certificates)Confidential reports, if any (Performance certificates)
Reasonableness and work ability of ratesReasonableness and work ability of rates
Ceiling cost as per building Index in case of tenders for Ceiling cost as per building Index in case of tenders for 
construction of quarters.construction of quarters.
Supply of samples in cases of material supplies including Supply of samples in cases of material supplies including 
ballast.ballast.
Special conditions quoted or deviations from standard Special conditions quoted or deviations from standard 
specifications, if any.specifications, if any.
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Role of Convener Role of Convener 

§§ HeHe shouldshould possesspossess normal l ynormal l y ful lful l knowledgeknowledge ofof
workwork toto bebe executed,executed, al lal l specialspecial features,features, si tesi te
condi tions,condi tions, speci f icationsspeci f ications ofof thethe work,work , credentialcredential
ofof thethe tendererstenderers,, timetime frame,f rame, urgencyurgency..

§§ M arketM arket surveysurvey forfor raterate analysisanalysis andand impl icationimpl ication
ofof specialspecial condi tions,condi tions, i fi f any,any, areare alsoalso toto bebe
evaluatedevaluated byby himhim..

§§ HeHe mustmust ful lyful ly briefbrief thethe TCTC membersmembers..
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Role of Finance MemberRole of Finance Member
HeHe mustmust ensureensure thatthat ::
FF Al lAl l tendererstenderers havehave ful f i l ledful f i l led thethe prepre--requisi terequisi te

condi tions,condi tions, ii ..ee..

FF TendersTenders areare inin properlyproperly issuedissued formform

FF TendersTenders areare signedsigned byby authorizedauthorized personspersons

FF Al lAl l tenderstenders areare correctlycorrectly f i l ledf i l led andand i fi f therethere areare
correctionscorrections andand overover--wri tingswri tings thenthen theythey havehave beenbeen
ini tialedini tialed byby tendertender openingopening of f icialsof f i cials

FF TendersTenders havehave beenbeen openedopened correctlycorrectly

FF EarnestEarnest moneymoney isis requisi terequisi teandand inin acceptableacceptable formform
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Role of Finance MemberRole of Finance Member
FF AAl ll l val idval id tendertender of fersof fers areare serial lyserial ly placedplaced andand

putput upup inin aa comparativecomparative statementstatement alongalong wi thwi th aa
brief ingbrief ing note,note, dulyduly vettedvetted..

FF Al lAl l specialspecial condi tionscondi tions havehave beenbeen mentionedmentioned andand
thosethose havinghaving f inancialf i nancial impl icationsimpl ications areare
evaluatedevaluated..

FF TheThe ari thmeticalari thmetical accuracyaccuracy ofof thethe of ferof fer..

FF AA properproper raterate analysisanalysis hashas beenbeen preparedprepared andand
placedplaced onon recordrecord byby thethe ConvenerConvener..
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Role of Finance MemberRole of Finance Member

FF TheThe fundsfunds posi tionposi tion andand whetherwhether thethe workwork isis
sanctionedsanctioned

FF TheThe partnershippartnership deeddeed andand anyany legallegal issueissue
involvedinvolved isis examinedexamined..

FF Al lAl l specialspecial condi tionscondi tions havinghaving f inancialf inancial
repercussionsrepercussions havehave beenbeen examinedexamined

FF ConsistentConsistent approachapproach isis takentaken inin deal ingdeal ing wi thwi th
tendertender forfor al lal l simi larsimi lar cases,cases, asas hehe isis aa commoncommon
membermember forfor al lal l tenderstenders..
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Third MemberThird Member

>> HeHe mustmust ensureensure thatthat

FF RulesRules areare fol lowedfol lowed inin generalgeneral

FF ReasonablenessReasonableness ofof ratesrates hashas beenbeen properl yproperl y
examinedexamined

FF AA uni formuni form andand consistentconsistent approachapproach hashas beenbeen
adoptedadopted inin deal ingdeal ing wi thwi th thethe tendertender

FF InIn casescases ofof di f ferencedi f ference ofof opinionopinion betweenbetween
membersmembers ofof TCTC hehe givesgives hishis def ini tedef ini te opinionopinion..
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Respons ib i l i t y  o f  TC as a Respons ib i l i t y  o f  TC as a w holew hole

FF I tI t isis thethe col lectivecol lective responsibi l i tyresponsibi l i ty ofof thethe TCTC toto
givegive aa def ini tedef ini te recommendationrecommendation wi thwi th ful lful l factsfacts
andand reasonsreasons bringingbringing outout al lal l thethe knownknown facts,facts,
backgroundbackground andand val idval id apprehensionsapprehensions whichwhich
havehave formedformed thethe basisbasis forfor i tsi ts recommendationsrecommendations..

FF I tI t mustmust alsoalso clearlyclearly speci fyspeci fy thethe authori tyauthori ty
competentcompetent toto considerconsider recommendationsrecommendations ofof thethe
TCTC..
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Role of Tender Accepting AuthorityRole of Tender Accepting Authority
>> TAATAA isis f inal lyf inal ly andand ul timatelyul timately responsibleresponsible forfor thethe acceptance,acceptance,

al thoughal though thethe TCTC isis alsoalso responsibleresponsible forfor i tsi ts recommendationsrecommendations..
Therefore,Therefore, TAA,TAA, whi lewhi le consideringconsidering thethe TCTC proceedings,proceedings, shouldshould
examineexamine ::

FF WorkWork isis essential l yessential l y requi redrequi red andand isis coveredcovered byby sanctionsanction andand
fundsfunds areare avai lableavai lable..

FF InIn casecase ofof OpenOpen Tender,Tender, ful lful l opportuni tyopportuni ty hashas beenbeen givengiven toto al lal l
thethe tendererstenderers.. ThisThis includesincludes suf f icientsuf f i cient noticenotice forfor thethe tendertender..

FF ThatThat responseresponse hashas beenbeen adequate,adequate, ii ..ee.. thethe numbernumber ofof tenderstenders soldsold
visvis--àà--visvis numbernumber ofof of fersof fers receivedreceived.. InIn casecase ofof poorpoor response,response, thisthis
aspectaspect shouldshould bebe special lyspecial ly examinedexamined..

FF ReasonablenessReasonableness ofof of fersof fers hashas beenbeen properlyproperly examinedexamined byby thethe TCTC..
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GENERAL PRINCIPLES TO BE  FOLLOWED TO GENERAL PRINCIPLES TO BE  FOLLOWED TO 

ENTER INTO CONTRACTS AND AGREEMENTSENTER INTO CONTRACTS AND AGREEMENTS

The fundamental principles for the guidance of The fundamental principles for the guidance of 
authorities :authorities :
The terms of contract must be precise and The terms of contract must be precise and 
definite,definite,
no room for ambiguity or misconstructionno room for ambiguity or misconstruction
legal and  financial advice should be taken in the legal and  financial advice should be taken in the 
drafting of contracts drafting of contracts 
Standard forms of contracts should be adoptedStandard forms of contracts should be adopted
terms of contract once entered into, should not terms of contract once entered into, should not 
be materially varied be materially varied 
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GENERAL PRINCIPLES TO BE  FOLLOWED TO GENERAL PRINCIPLES TO BE  FOLLOWED TO 
ENTER INTO CONTRACTS AND AGREEMENTSENTER INTO CONTRACTS AND AGREEMENTS

except in consultation with  the competent financial except in consultation with  the competent financial 
authority.authority.
uncertain or indefinite liability or any condition of an uncertain or indefinite liability or any condition of an 
unusual character should not be entered intounusual character should not be entered into
Provision must be made in contracts for safeguarding Provision must be made in contracts for safeguarding 
Government property entrusted to a contractor.Government property entrusted to a contractor.
In entering into a long term agreements or contracts In entering into a long term agreements or contracts 
consideration should be given to the desirability of consideration should be given to the desirability of 
providing for the Railways unconditional power to cancel providing for the Railways unconditional power to cancel 
the agreement at any time after the expiry of six months the agreement at any time after the expiry of six months 
notice to that effect.notice to that effect.
The Auditor General and under his direction, other Audit The Auditor General and under his direction, other Audit 
authorities have power to examine contracts and to bring authorities have power to examine contracts and to bring 
before the public accounts committeebefore the public accounts committee
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Authority to Terminate contractAuthority to Terminate contract

In terms of para 1270 E In terms of para 1270 E 
regarding the termination of contract and regarding the termination of contract and 
execution of the balance work at the risk execution of the balance work at the risk 
and cost of the contract shall not be taken and cost of the contract shall not be taken 
at a level lower than that of the authority at a level lower than that of the authority 
who who signed the contractsigned the contract
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Notice of TerminationNotice of Termination

7 days Notice:7 days Notice: In case of default on the part of In case of default on the part of 
the contractor when competent authority has the contractor when competent authority has 
decided to terminate the contract, decided to terminate the contract, a notice of 7 a notice of 7 
days in advance within the period of validity of days in advance within the period of validity of 
the contractthe contract will be issued without prejudice to will be issued without prejudice to 
the contractor under the signature of an officer the contractor under the signature of an officer 
not below the rank of an Executive Engineer.  not below the rank of an Executive Engineer.  
The acknowledgement of the acceptance of this The acknowledgement of the acceptance of this 
notice must be obtained from the contractornotice must be obtained from the contractor
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Notice of TerminationNotice of Termination
48 Hours Notice:48 Hours Notice: Before actual rescission of a Before actual rescission of a 
contract, another notice of 48 hours in advance, contract, another notice of 48 hours in advance, 
will have to be issued.will have to be issued.
Railway should also specify the specific action Railway should also specify the specific action 
contemplated about forfeiture of earnest money contemplated about forfeiture of earnest money 
security deposit, claim of liquidated damage by security deposit, claim of liquidated damage by 
getting the residual work done at the risk and getting the residual work done at the risk and 
cost for the amount of penalty likely to be cost for the amount of penalty likely to be 
imposed etc., duly vetted by the Law imposed etc., duly vetted by the Law 
Department.Department.
The receipt of acknowledgement must have to The receipt of acknowledgement must have to 
be obtained from the contractor. be obtained from the contractor. 
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MY CONTACT  NUMBER

9482165114
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