8. PR & SRR &1 FRIRYT Faer RUE &) sl qe 8 e <@ - |

Assessment should be confined to the appraisees performance during the period of report only.

9. U Bl 3Ee b PV I8 U 81 Tl & ol IR 31feIes WEad el 9 2 | 3re: fped) ot ue R vsyarer
R H Y- R 3R 8 Ghdl & | FIrIiRor axa a9 359 9o} &1 £ 3 g =nfay o3k Sfig fewdh
< S =y |
Some posts of the same rank may be more exacting than others. The degree of stress and strain in post may
also vary from time to time. These facts should be borne in mind during appraisal and should be commented
upon appropriately.

feoquil/NOTE :-
TS HEfta A< yRa uy frefafad wrifafs s s |

The following procedure should be followed in filling up the item relating to integrity.

(i) afe e o woafeaT erifeTy B A1 S YaR forar oy |
(i) If the officer’s integrity is beyond doubt, it may be so stated.~

(i) 3fe IS 2iepT AT FE B, A1 A] Raw I ST 3R =g R BRars & S |

(ii) If there is any doubt or suspicion, the item should be left blank and action taken as under.

() T et T fewqudf fered) SIIY 3R I9 1R 31gax BRsars i oy | feuwqol o ues gy igeirg Rard
&b I 3Tl qRES FMRIBRY P I AT &1 T Ifeh ST wRars drer glifread @ o | | gy
YAV AT AT & A1 foRg=T 9@ 71 81 a1 Ruie foem drel it @1 98 s =wnfdy b 99 @i
HAY T ARTBI & HM R FIRMI T8 1) & arfer a8 18 ffag Fofa e % a1 e 97 sl
b RE g N T8 g e |

~ (a) A separate secret note should be recorded and followed up. A copy of the note should also be sent
together with the Confidential Report to the next superior officer who will ensure that the follow up action is
taken expeditiously. Where it is not possible either to certify the integrity or to record the secret note. the
Reporting Officer should state either that he has not watched the Officer’s work for sufficient time to form a
definite judgement or that he has heard nothing against the officer, as the case may be.

() IS A HRATS & IRUFRAEY DT 3R HET o FRIGROT B AT 2 A SIRIER) ) TaafyssT
AT R & AT Ay IR Mo Rad # degar gfife @ s |

(b) If, as a result of the follow up action, the doubts or suspicions are cleared, the officer’s integrity should be
certified and an entry made accordingly in the confidential report.

(1) afes 2Bt TR FET Bl gfte &1 SN 8, A I8 TA Tof fpar S =1fee 3R Swaed fiftae g
Hafer et 1 & S @fEy | ,

(c) If the doubt or suspicions are confirmed, this fact should also be recorded and duly communicated to the
officer concerned.

(1) 3aclt BIREATS b IROTHRERY AfS Teprall iR Tt 1 7 o PRI & Srar &1 3ix = € 57 gfie
BIcH &1 <1 S1ferepRY b SreReT TR FARF ) S 1My 3l S9h are (@0 41 (1) # wRnfifie srars
I S =AY |

(d) If, as a result of the follow up action, the doubts or suspicions are neither cleared nor confirmed the
officer's conduct should be watched for a further period and thereafter action taken as indicated at (b) and (c)
above.
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31999 Annexure-I
Mg A Confidential Report
31-3-20 . ®IHHIST 99 Year ending 31-3-20 .

PRE A dfgd g Tt HaREt e fag L, P GHIE T8 D) M9 R (Yeraer fFrllers, Gere
oty Ferss, Ryvrrer forlieres, aemm Rivrrel Frélers ik aramest /ufbers! @ wreaw) |

Confidential Report for Group “‘C'* staff including workshop staff (except SSE/JE-P.Way, SSE/SE (Singal) andTeachers/
Instructors), for the year ending 31-3-20

............................. favmrT Department e et aaneannr. PTHTT Office
Y1 - | Jafds f4av7 Part - | Personal Data

Y1 19 Name in full

&+ fIf3T1 Date of Birth

A" Designation *

Fgfaa T Station at which employed

Qe N —=

Hol 999 Substantive pay in Pay Band + GP :

YA e Officiating pay in Pay Band + GP :

3

Ja1 # Frgfae 9 R Date of appointment to service

7. AT 38 | FIRGR e @ dree

Date of continuous appointment to the present grade

8. T X2 / AT AT AT &
Whether permanent /temporary or officiating

9. ?fﬁﬁﬁ, CZIIER:HMEB 3R aiﬁﬁiiﬁ[ q|aqd|\i

Educational, Professional &Technical qualifications

10. T9 b SR S YRI&T3TT DI [GaR0T ([T TRET3T Ale)
Particulars of examination (including Departmental Examinations)
passed during the year

1. 9 HHAN LA STl / G oI Sflid &l & 7
Whether the employee belongs to Scheduled Caste / Scheduled

Tribe ?

* yraféres @1 Fer) a9e afeer ot foRd | in case of Territorial Army Personnel, their T. A. rank should also be indicated.

. I - Il W9 - FIRYT Part -1l Self -Appraisal
(5500-9000 T 3R FHP HIR & JaTAM] H BrER HH=TRAT §RI W Q)
(To be Filled By Staff in Grade Rs. 5500-9000 and-above only)

1. SZC &1 Hefred fy@RoT Brief description of duties:

20 E L e £ S b b ay / & Aty 7 Py U e o Wit AR R S ad /arafty o faeiy Suafrd
BT Jooid PR | AR IuAfY 7 S g2 21 Al IHBT HROT A I8 (AR 100 ST qep &1 Wik S e ofR. fg e
€l foT%g ST ST SIfeq | R & S 319 BRIER eI & |

+ Brief resume of the work done by you during the year/period from ...................... [t TermmaoooRREEe bringing out any speicial
achievements during the year/period. In the event of shorfall in achievement furnish reasons. (The resume is to be furnished
within the space provided limited to 100 words and required to be signed).




I - il R fo@q 9 siferer g1=1 e Part -1il Assessment by the Reporting Officer.

1.

a1 Rare foem aren ey wrr - || # g 710 fyavor | Heaa
g | Afe A fpT HROT ¥ @ik e & g 9 oo N [ e
1 Ik A8 B |

Does Reporting officer agree with the statement made in part Il. If not
the extent of agreement and reasons therefore (Wherever appli-
cable)

R 3R arrest R fest feafae ot feroaoy ot wnfrer & :-

Character and habits to include comments on :-

(P) ;ﬂﬁw(mﬁmﬂ?ﬁﬁwmwm- || arqyfdra =
)

(a) Integrity (To be filled only in those cases in which Section Il is
not required to be maintained

() IR P 3R T (b) Tact and Temper

(1) JTROI(¢) Conduct

(er) SufRerfa (d) Attendance

(=) SHEr H & foe IR waRemm

(e) Physical fitness for strenous work

fovmirr ersamd (Tpom 3R 2m) o freafaRes «® ol &
Departmental abilities (merits and demerits) to include com-
ments on :-

() U 3R 1S9 (a) Initiative and direction

() ¥4 g1 (b) General Intelligence

() IgHA T 3R yeran

(c) Keenness/promptness and efficiency

(&) ORI o1 fARI=I0T % <Ra ot &9t (d) Power to control others

(=) 3ITITSTI/ qiaeTer A (e) Organising/ Supervising ability

(©) HETd D= B &THT (f) Capacity for hardwork

; - [
(ST) IFERTT ¥ I8 DI &1 (g) Amenability to discipline

(31 ) RET ST - (h) Safety Consciousness :

(i) GRS R qomen & femi B STEhr

{i) Knowledge of safe working Rules :

(ii) ggmﬁam@ﬂm%gﬂ@qﬁwﬁwwﬁm%w
(i) Whether he disregards safety in train operation for short-term
gains :

(i) 7 SE =i M) ¥ GRem G By 2 FHAIRE! T
SUFRR BT AT g o

(iii) Whether he exercises sufficient supervision on the staff and
equipment to ensure safety in train working

() TG &b I - AN - Hreret 3R IonIeT F Ry T
HREH P & AGY F angfer

(i) Qualities of leadership : {j) Communication skill including re-
marks on commendable work done in Raj Bhasha

Cﬂjé'x’l INSTRUCTIONS

. TR RAiE oo Aeeayl goidd B | 3991 SR Sy dl 3T Y gei=fa & forg Soeh @i freare

frerfRor # MfEe 3R Ayl AFTEE fierdr B | 3rd: ftrer figas Rare foxd on <& 2, Ruid foram
qTT SIRIBHTY AR TReT0T B §H BT DI R RAHERT & 727 |

The confidential Report is an important document. It provides the basic and vital inputs for assessing the
performance of an officer and for his/her further advancement in his/her career. The officer repcrted upon,
the Reporting Officer and the Reviewing Officer should therefore, undertake the duty of filling out the form with

‘a high sense of responsibility.

) WW%%@%WWWWWWWW%WWW | R

foTE™Y a10) SIRIFR) BT I8 &1 H I e 6 SHPT ST JTBRI &1 [IprT A1 8 1ich I 3791
|E WA B TEAR B G | U8 Rurd el e & fot 8 781 Wy fJeraree el wA1fey |
RaE foaem arer e 3R geiero i) @ S B & Pr-frwred, sftgRt SR |Ha
e P Hial § RAE foram § dara 781 =1 =80 |

Performance appraisal through Confidential Reports should be used as a tool for human resource develop-
ment. Reporting Officers should realise that the objective is to develop an officer so that he/she realises his/
her true potential. It is not meant to be a fault-finding process but a developmental one. The Reporting Officer
and the reviewing officer should not shy away from reporting shortcomings in performance, attitudes or overall
personality of the officer reported upon.

. TS S7fy AT oIR ST g Y WU 3R WA 7 i FA forar Sy | RS & STl ¥ A1 AR

IR W WRA DT IRT I QIRIBIRAT GIRT STRATN A GEATT S D |
The items should be filled with due care and attention and after devoting adequate time. Any attempt to fill the
report in a casual or superficial manner will be easily discernible to the higher authorities.

. af ger T g 1 fp RS fereriarel i) 3 Rard SR e iR e & T8 ford

® A1 98 AFT-IV Y 7g 2 7 3o fewoll &1 xR |

If the reviewing officer is satisfied that the reporting officer had made the report without due care and
attention, he/she shall record a remark to the effect in item 2 of part IV. The competent authority shall enter
the remarks in the Confidential Roll of the Reporting Officer.

. Y SR AT &9 R S ARy | BH # R v ¥ 8 SIR fu o | SR fore arel

T DALY | HIAT W 3R et WIS BT ST X | fpef A 3Ry o= femqo o ww5a goan
Every answer shall be given in a narrative form The space provided indicates the desired length of the
answer. Words and phrases should be chosen carefully and should accurately reflect the intention of the
officer recording the answer. Please use unambiguos and simple language. Please do not use omnibus
expressions like .outstanding, very good, good average, below average, while giving your comments against

any of the attribute.

| BTeTifs B frsre @1 RriRoT 9T @1 Ue BRI R dIfh S¥IehT SYAIT A SN I & g # fear

1 @b, fpr W RUr fras arer e @1 Rl sfaRTell W BRIFSTET 3 GHe S J1iey 3R
HATE SR GHR B DY HRATS D1 ST afey |

Although performance appraisal is a year-end exercise, it may be used as a tool for human resource
development. The Reporting Officer should at regular intervals review the performance and take necessary

corrective steps by way of advice etc.

T TR I B |
It should be the endeavour of each appraiser to present the truest possible picture of the appraisee with

regard to his/her performance, conduct, behaviour and potential.
7




i1 ANNEXURE ‘A’

5500-9000 5. SEW M JaHE P spHERA, 58, g | |
qar=if 3 e feR & & S99 &, & fag i R, @ @S|l
SECTION Il OF THE C.R. FORM FOR RAILWAY EMPLOYEES IN GRADE Rs. 5500-9000 AND ABOVE
LIKELY TO BE CONSIDERED FOR PROMOTION TO GROUP ‘B‘ SERVICE -

YeTd Railway

19 Name: * g™ *Designation

ey aiftrsfa ar @
Special aplitude or qualification

) P A & g 7 A=) & forg TmaRe s, IfE @

Physical disability, if any, for out door work or posting to a particular
area

- T Department

feaairaan Reliability

uR] % 1] |EY Relations with others :-

* e FeeT * Integrity

2. fores 7[ur Special Atributes
(Please write one of the grading only in boxes against respective items)

1 3rfy o | I | 3 /3 W A
Outstanding/Very Good/Good/Average/Below Average

() W yerfreRal & A (a) those above

(@) Freer ver fArepIREt & | (b) those below :

() Wged & oI

(a) Qualities of leadership

(31) STl 3 TR (A & 370 L) B QR STl YA Uit
% Hud H 31 B)
«~ (¢) the public (if his duties entail his coming into contact with Pub-
lic/ Railway users)

(%) 3T B eTHa 3 e &1 ol o ®Y e

(b) Capacity to take decision on matters within

g1 orge &war Power of drafting

(77 ) STEaH PRIUR T& T b {1 FeaRal

Knowledge of rules, Regulations and procedure

(¢) Willingness to shoulder higher responsibility.

(51) PRt ¥ arenfrETe ST, See Arefi e, IRkd
PR Tl B FrH RO I R @l &

(d) Ability to inspire confidence, guide, motivate and obtain
the best out of the staff

10.

STt o arare, TRel B BHaE AR RO TR B Bl
(gt FRIeTHt & & forg)

Ability to conduct enquiries, sift evidence and prepare report (for
Inspectors only)

1.

SRl 3Ty - THd DB & HaY A
In Case of Stenographers/Steno-Typists/ Typists.

(S) IFIATEA AT PR D T

(e) Ability to enforce discipline.

(@) uRgEs (a) Accuracy

() mife (b) Speed

Rare forg arer BRI &b FEIER TAT IS4
Reporting Officer’s Signature and Designation.
Qe ARTBI (3 % ¥ /ST ferwmmeen) &R 3refae
Remarks by the reviewing Officer (DORM/Dy. Head of Dept.)

9 Station :

fedi® Date

fmmeger g1 Srgfa

Remarks by the Head of Department.

g™ Designation

T Station :

f&=7e Date :

« grfrep T BT P A H SeTebT GRTD T BT aieen A fored |

* |n case of Territorial Army Personnel, their T.A. rank should also be indicated.
6

geTH Designation

b e i ol

(71) TRifSures T@esdr (c) Neatness of execution :

(7)Mo R T A F Rt
(d) Trustworthiness in confidential & secret matters

12

ARV FRTAT FHERA P Hae H

In case of Drawing office Staff : -

T TR M SRR R ehdl & | g STREd /FaRmas
g/ ReTH Bl

Whether the employee can design / is a neat Tracer/Draftsman/ is
an accurate calculator

13.

iy it =Rl & ddu H  In case of Ministerial Staff

only :-

() R I ferepamae 3Tt @ : (a) Is his/her handwriting neat

() o1 I8 T BT BIgol GoraRerd Rl /I&W & ?
)

(b) Does he/she maintian his/her. office files neatly

(M) T a8 3T P qRahi, wfcnall /SrafEt 3R ST ERS
Y A=D1 T R~ T PRAV DN § 2

(c) Does he/she maintain his/her Rule Books, Codes, Diary, and
reminder Memo Book efc.

3




(%1) 1 T8 NTTTIDHAN US R BTSN g I DBl /Bt
g 2 (d) Does he/ she promptly produce papers when re-
quired

(7) 1 a8 ¥Y YR S’ardRA & 2 (e) Is his / her disposal
prompt

(B) ¢ T8 U ATY BRTSTT T B DI ETHIT G G &
? (f) Is he/she capable of putting up papers independently

14 hael =TSR/ TeeTd /39 W9 3iferss / ot Fliers SRy

HREF HHARAT 3R THAT & IR & Hag 3 b
In case of Workshop Staff and Technical field Staff like Chargeman,
Shop Supdtit/ Dy. Shop Supdtt./Bridge Inspectors etc., only.

* it AFFard * Technical Abilities

15.

R AP B HANTETE BT & ? /A 78 O a8 R ¥y
IHT BT R |

Has his/her work been satisfactory ? If not in what respect he/she
has failed

186.

1 HER DI FEIRT TagHH & o1 g fpan @ o, R @1 A

Whether the employee was booked for the prescribed refresher course
? if so

() T YRYRI B TR I8 Y411 IodshA H IUReId garm 21/
8% ¢ | (a) Whether he/she attended the refresher course on
being released and

(@) o1 98 I AT arSashH # Il /il gan o g
o | (b)Whether he/she passed/failed in the said refresher
course

16.

(A) g1 98 9f¥eTor G § gf¥ietds & w9 A Q9T & o Ay
2 | (c)Whether he/she is fit for posting as trainer in training
institute

17.

T RAE B 3afy # ATRAE F P B AT Y BROT F
HHAR B 9T DY 8 & | A B a1 ST it Ry €

Has the employee been reprimanded for indifferent work or for other
causes during the period under report. If so, please give brief par-
ticulars

18.

T HHEN T JET AT PIS ISP AT SoEH1g B foman
2 ? 3fS 7, 9ag ¥ Ioorg N |

Has the employee done any outstanding or notable work meriting
commendation ? If so, please give brief particulars

19.

s Sy |3f ST /5w /ol /It W B |
Grading : Outstanding/Very Good/Good/Average/Below average

R feramaral e & S&meR

Signature Of rPOMtING OffIEr .........ciiitieiiesciieeeeee e s etesecae e esrsraesese e s eassassesaesesnesassaessassenerssesaenssrsaennss
ATH TGS JERT T NAME iN BIOCK IGHETS .......o..cvivsesssrenssesesstaesssssessenessesessssseseesessssesssesesesssessessesessesesense

* 3 7 T Fliera! /erae Rivmer Frllere! & Al § o] <781 8

* These items are not applicable to Signal Inspectors/Asst. Signal Inspectors.

HET - IV - GTReT IfesTR &1 angfaaan Part -IV REMARKS BY REVIEWING OFFICER

1. GARIETOT B b TN 9 TS Jar & J7afey
Length of service under the reviewing officer.

2. 91 GARIETIT S Agee B o RuId foraarel afrer® 1 e Raie Sfaa araerh 9 sik
I oIh] IR T Hefd Al I & H IGHR g8 8 7

Is the reviewing officer satisfied that the reporting Officer has made his/her report with due care and
attention and after taking into account all the relevant material ?

3. a1 39 R foRg dret iferepRI R fhQ TQ i & WeAd & ? (IS 39 Fawd 71 &, Hud
PR foRY) AT MY H© ST I7 HLAET HRAT A18d & ?

Do you agree with the assessment of the officer given by the reporting officer ? (in case of disagree-
ment please specify the reasons) Is there anything you wish to modify or add ?

4. AfE eyeprd Roreret Revd Rl 1 2, Srqafird Sy /e S Sufy 9 wae & o S
TS &R 13 aar RAIE foamaret SRR GIRT 15T /3TSTS SHHAT & B T o Hodtich
I 3R Sfad gpR A fpar T g |
If the Officer reported upon is a member of a Scheduled Caste/Tribe please indicate specifically
whether the attitude of the reporting Officer in assessing the performance of the SC/ST Officer has

been fair and just

5. RUie  foramara s gR1 & 3 9m Ingfdd & ey ¥ gy fewfrl wfed wm=r
JYfeRT 3R s iR |

General remarks with specific comments about the general remarks given by the reporting officer and
remarks about the meritorious work of the officer including the grading

6. T IATART F VAN prs Award 3R/ NIAT & ATk BRI/ SRR Gig=1 371 491 9
qar-a o Sfad 86 2 IR B Al fI9Y B9 9 Soolkg BN |

Has the officer any special characteristics and/or any abilities which would justfy his/her selection for
special assignment or/out of turn promotion ? If so, specify

AT Place : TARIETOT AP &b TR
Signature of the reviewing Officer 3
aMI¥a Date : AT Tq9T 3eRi § Name in Block letters
Rre ot arafer # gg=m

Designation during the period of report

5




