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SOUTH WESTERN RAILWAY

SANJEEV KISHORE
General Manager  GENERAL MANAGER'S 74TH REPUBLIC DAY MESSAGE-2023

My dear family members of Rail Parivar,

Ideemitan honour and a privilege to extend my warm greetings to all of you on the occasion of the 74th Republic Day. On this day in 1950, our country emerged as a sovereign democratic republic.

| We at South Western Railway have performed exceedingly well and have been playing an important role in socio- economic development of the region in particular and in the nation-building in general. 1shall
now briefly mention some of our recent activities, milestones and achievements.

SWR has imbibed the mantra, 'Safety First, Safety Always'. Our safety record continues to be one of the best in Indian Railways. Security, improved services for passengers, enhanced Freight loading and
Infrastructure development are our other key thrust areas. | earnestly appeal to the front-line staff to orient themselves to maintain the highest standards of safety with no exception.

The performance of the Zone up to December 2022 has been encouraging. Interms of Key Performance Indicators (KPI) — which is a complex system of measurement of the zonal performance, | am happy to
note that SWR now stands in the first position, as compared to being in the 16th position in December 2021. Our gross originating revenue in this financial year is Rs. 5808.30 Cr, which is 25% more than that of the
corresponding period of last year. During the financial year 2022-23 till date, SWR has carried 36.3 Million Tonnes of Freight which is anincrease of 5 % over the corresponding period of last year. 213 Special trains
were run to meet the increased demand from the passengers during festival and holidays seasons fetching a revenue of Rs. 48.61 crores. 27 special trains were run in November 2022, which is the highest ever
number of special trains run in one month. SWR has recorded impressive improvement in terms of mobility: the average speed of goods trains as compared to that of the previous calendar year has increased by
58%.

Recently 86th Akhila Bharatha Kannada Sahitya Sammelan was organized at Haveri on 06th January to 08th January 2023. On this grand occasion to support delegates and public travelling to attend the grand
literary extravaganza, the zone operated six pairs of special trains and seven trains were provided with temporary stoppage.

| am happy to note that SWR achieved the third position among all zones of Indian Railways in terms of punctuality. Hon'ble PM Shri Narendra Modi flagged off South India's first Vande Bharat Express train
between Mysuru — Puratchi Thalaivar Dr. MGR Chennai Central on 11.11.2022. This is a semi high speed indigenously built train which provides comfortable, luxurious and fatigue-free travel to passengers. To
have first-hand experience and to obtain feedback for further improvements a press tour was organised between Bengaluru and Mysuru. The journalists who travelled have expressed extremely positive views.
Many passengers have compared the travel by Vande Bharat train to the pleasure of air travel.

Under the Digital India initiative of Hon'ble PM, online Coaching e-balance sheet has been implemented at all locations in SWR. 577 nos. of Point-of-Sale machines and 584 nos. of Hand-Held Terminals are
being used to improve the ease of transactions and to facilitate cashless, contactless transactions. 87 new Automatic Ticket Vending Machines have been commissioned over South Western Railway. The parcel
revenue of SWR of the period April to December 2022 stands at Rs. 106.4 crores. Under the One Station, One Product scheme, 33 stalls have been installed all over the zone to promote local handicrafts and Self-
Help Groups. QR-code based smart cards have been issued to vendors at all major stations. Six Leased Parcel Cargo Express trains owned by SWR are running currently. Joint parcel product has been started in
collaboration with Dept of Posts on Train No. 18464 Prashanti Express between KSR Bengaluru and Vishakhapatnam and Train No 11140 between Bagalkot and Pune/CSTM.

Hon'ble PM dedicated Sir M. Visvesvaraya Terminal, the 3rd Coaching terminal, Bengaluru, Doubling of Arsikere - Tumakuru (96 km) and Yelahanka - Penukonda (120 km) Railway Sections tothe nation and laid
the Foundation Stone for Redevelopment of Bengaluru Cantonment and Yesvantpur Railway Stations on 20.06.2022. During the financial year 2022-23, 109 km of doubling has been commissioned.

SWR has electrified 712 Route kilometres on its network during January to December 2022, which is the highest ever electrification in one year. Presently 75 pairs of trains out of 191 pairs are running on electric
traction in SWR. 47 trains have been made HOG compliant which saves 102.92 lakh litres of high-speed diesel which is worth approximately Rs. 110 crores. To proliferate the use of green energy, 4656 kWp
rooftop salar plants have been installed over various service buildings, stations and LC gates which has generated 46.12 lakh units per year resulting in savings of approximately Rs.1.95 crores in terms of energy
bills. Rail Bijli Samadhan App has digitalised the entire process of grievance redressal with regard to electrical complaints thereby mitigating the day-to-day hardship of railway staff and occupants of railway
quarters.

Under Mission Raftaar, sectional speed has been raised from 90 and 100 kmph to 110 kmph over 850 kms, and loop line speed has been raised to 30 kmph over 598 kms in the period April to December 2022
resulting in enhanced mobility. Toimprove safety, 204 km of CTR (Complete Track Renewal) has been completed. During the financial year 2022-23, till date - 14 Road Over Bridges and 17 Road Under Bridge have
been constructed and 17 LC gates have been closed so far this year. As a result of all these inputs, 103 trains were speeded up resulting in saving 2371 minutes of travel time cumulatively. During this period, 4
pairs of trains were converted as Superfast trains.

During the financial year 2022-23 till date, augmentation of passenger amenities has been an area of focus - 28 foot over bridges and 21 high level platforms have been completed. Video Surveillance System
has been commissioned at 17 stations with a view to improve Passenger security. Automatic Fire detection alarm system has been commissioned at 44 stations, PA system provided at 36 stations and Electronic
Interlocking commissioned at 15 Stations. From January to December 2022, 8 escalators and 18 lifts have been commissioned in the zone enhancing convenience to Divyang and elderly passengers.

Medical Department has scaled new frontiers. First ever Special Cochlear Implant surgery of the zone has been performed at Railway Hospital, Bengaluru. This is the 4th surgery in entire Indian Railways.
Mysuru Division and Central Hospital, Hubballi have accomplished 100% implementation of Hospital Management Information System with the modules of Registration, OPD, Emergency and Pharmacy. Medical
Examination of total 1839 new recruits has been completed within stipulated time. SSS Hubballi, KSR Bengaluru and Mysuru Railway Stations have been certified as 'Eat right Station' by Food Safety & Standards
Autharity of India.

Railway Protection Force is actively working towards curbing illegal activities such as touting, transportation of drugs. RPF is working to make our stations and safer through Operations Nanhe Farishte and
Jeevan Rakshak. 743 children and 12 passengers have been rescued under these operations respectively in the financial year 2022-23 till date.

Hubballi workshop has turned out total 579 coaches in ICF design, 53 NMGHS coaches, 102 LHB coaches, 62 MEMU coaches & 42 DEMU coaches after Periodic Overhaul. Apart from this, 390 ICF and 17 LHB
trolleys have been turned out under Intermediate Overhauling. Hubballi Workshop has upgraded the Energy Management System certification from 2011 version to ISO 50001:2018. An average of 76% energy
requirement of Hubballi Workshop has been met from solar energy during the period April to December 2022. Central Workshop Mysuru has developed a press for LHB brake clippers and a portable trolley with
pressurized descaling & cleaning system with in — house effort. Scrap worth Rs.127.65 crores have been sold up to December during the financial year 2022-23 which is 26% more than the pro-rata target. SWR
won the second prize in the Suggestion Scheme of Best Innovations of the year 2021-22. Under this innovation scheme, Central Workshop, Mysuru had developed a prototype for 2-tier loading of two wheelers in
NMG Coaches with side entry. | congratulate the officers and staff involved in this notable feat.

To create awareness towards the aspect of Swachhata and to motivate passengers to reduce the use of PET bottles for water, beverage, etc., four sculptures were made and showcased at Bengaluru,
Yesvantpur, Mysuru and Hubballi. The efforts of SWR have been recognized and appreciated by the Hon'ble Prime Minister of India on social media.A massive swachhata campaign was launched by SWR over 380
stations, halts and offices from October and November 2022 where-in activities like passenger interaction, staff interaction, vendor interaction, announcements through PA/display systems, shramdaan, tree
plantation, sloganeering, display of sign boards/hoardings were done. 22 key locations of railway tracks have been identified for cleaning of all wastes and wild vegetation as well under 'Har Patri Saaf Suthri'
Campaign.

Hon'ble Prime Minister launched Rozgar Mela through video conferencing on 22nd October, 2022 during which appointment letters to 200 (Junior Engineers/ Track Maintainers / Para medical / Stenographers)
candidates were distributed.

South Western Railway Women's Welfare Organization (SWRWWO) is rendering yeomen service. During the year 2022, along with SWRWWQO Hubballi division, a breast cancer screening camp was conducted
in which 960 ladies underwent the screening tests, aiming at early detection of any abnormality. The 'Little Oaks' creche has been renovated under the aegis of SWRWWO. A science exhibition was organised at the
English Medium High School run by SWRWWO to nurture the spirit of scientific temper among children. The science lab is being enhanced with audio visual aids and models. SWRWWO has taken initiatives in
scientific solid waste managementin railway colonies wherein sessions were held for creating awareness of waste segregation at source.

Scouts and Guides of SWR have played a prominent role in spreading Safety awareness on various occasions. Civil Defence organization conducted training programme on disaster management in which 800
students of SWRWWO school participated.

SWR has made a mark in sports achievements at national level. Our teams have won 59th All India Railway Track Cycling Championship, New Delhi, 66th All India Railway Volleyball Championship, Gorakhpur,
63rd All India Railway Aquatic Championship, Kolkata, 86th All India Railway Athletics Championship at Rai Bareilly, 36th All India Railway Body-building Championship and emerged as runners up at the All India
Powerlifting Championship held at Mumbai. Our champions won several medals at international events in Athletics, Swimming, Judo, Shooting, Cycling, and Basketball.

Recently, Hon'ble Governor of Karnataka Shri Thaawar Chand Gehlot visited 'Rail Soudha', Hubballi and Railway Museum and appreciated the duty consciousness and commitment of Officers and Staff of
Railways. He opined that the railway sector plays one of the mostimportant roles in the progress of the nation. He exhorted the railway-men and women to march ahead with enthusiasm.

| have summarized some of the major activities, milestones and achievement in this message, which is intended to bring out the essence of our activities. | would like to reiterate that the organization and its
activities are a triumph of team work and co-operation. | acknowledge the hard work and co-operation of all the members of Railway fraternity in achieving the goals and outputs mandated on us. |

Our nation has now entered into a transformative era of Amrit Kaal. The world is looking up to us. Our nation has the highest demographic dividend — our youth who will play a major role in the days to come. As |
the nation develops, high quality of fransportation infrastructure, multi-modal integration and a robust supply chain are essential elements to build a stable and strong economy. As one of the pillars of PM Gati
Shakti plan, railways will play an extremely significant role in enhancing connectivity across the nation.

| congratulate all the staff and their family members for their hard work, commitment and efforts due to which SWR is able to scale new frontiers. | am grateful to recognised Unions for their whole-hearted
support and healthy industrial relations in all the endeavours.

|am happy to note that the Official Twitter handle of SWR has recorded more than 1 lakh followers, since recently. By sharing authentic and precise information in a timely manner, our social media handles have
carved a niche in the digital media space.

While we have animmensely important responsibility on our shoulders, let us also remember that railways offers us the rare opportunity to serve our citizens, wherein we are able to make a directimpactin the
day-to-day lives of millions of our countrymen. Let us, the members of railway fraternity solemnly resolve to institute Indian Railways into a world class transporter on this auspicious day. Let us strive hard to offer
high quality of services enhancing passenger experience, deliver infrastructure projects intime and keep up our synergy, duty-consciousness and dedication.

Hubballi il SANJEEV KISHORE

26th January 2023 General Manager
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