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Praveen’s
century |
spurs RWF

|

BENGALURU, DHNS: !
Praveen’s century propelled |
Rail Wheel Factory Sports | .
Association t0 a big 114-run |
winover HAL Sports Clubin |
the KSCA Group IT, Division ¢
Icrickettournament here, |
Praveen struck 100 and L
had good support from |
Harmain Ahmed, who hit
64 as the Railmen posted |
amodest 264 in 38,3 overs,
Manjunath M (4/51) and
Manjunath N (3/52) took
three wickets each for HAT,
Sports Club, .
Pranesh Desai then did
the damage, claiming four
wickets (4/40), with help
from Ahmed (2/29) and
Akshay CK (2/13), to bowl
out HAL 8C for 150 in 33.3
overs and secure an easy
win,
Brief scores: Rail Wheel Factory
Sports Association: 264 all out
in 38,3 overs (Harmain Ahmed
- | 64, Praveen Kumar 100, Man-
| Jesh Reddy 27; Manjunath M
4-51, Manjunath N 3-52) bt HAL
Sports Club: 150 all out in 33.3
| overs (Sambaji 36, Bhaskar J 26,
Dilip 31; Harmain Ahmed 2-29,
Pran)esh Desai 4-40, Akshay CK
a]3)}

South Western Railway Institute,
‘| Mysore: 227/8 in 40 overs (Vittal
Habib 28, Nitin Bhille 72, Nilesh
63; Koushik 3-32, Sharan 3-58)
Itto Central Excise & Customs:
228/7 in 38.4 overs (Samarth

R 92, Sandeep 33, Vijay 37 n.0.;
Prateek 5-30).

LS




Jrom metro coach

| The plan'is to design in Etirope, partly
- manufacture in India and finish in the
_ Continent, for marketing worldwide: MD

PRATIM RANJAN BOSE
Kolkata, April 2
Wagon-manufacturing + was
never new to Kolkata. So when
Umesh Chowdhary, then 23, set
yp Titagarh Wagons (TWL) in
1998, there was nothing excep-
tional to it. Neither did many
. take note when Titagarh made
astring of acquisitions in India

and abroad to aggregate tech.’

:nologies. i
Its entry into EMU (electric
multiple  unit)  passenger
coach-making in 2010 did raise
a few eyebrows. But the mo-
ment of reckoning came in
2016, whenTWL lost the Nagpur
metro coach tender to a State-
owned Chinese firm by a %i-
crore margin, z :
Unlike other Indian parti-
cipants, which are either for-
eign-owned or have tied up
witha foreign major, TWL owns
its Italian technology partner
Firema. “We didn't like to be a
glorified agent of a foreign
| manufacturer. So we went for
| ‘strategic ‘acquisitions;” said
Chowdhary,  Vice-Chairman
- and Managing Director, Tit-
.agarhGroup.

And the strategy is paying, In’

~ 2017, TWL bagged a 175<crore
contract  for manufacturing

four specialised vessels for the
Navyand the National Institute
of Ocean Technology, defeating
industry biggies such as
Garden Reach * Shipbuilders
and Engineering, and Reliance
Defence,

Theiground for entry into
highvalue ship building was
laid in2012 with theacquisition

1of Corporated Shipyard, in

Kolkata.

But Chowdhary is not con-
tent. “Our plan definitely is to
make  warships. . We ~have
already got approval for war-
ships. It will take time. But if
youlookatour history, we don't
look short term,” he told Busi-
nesslLine, :

With four factorieseachinIn-
dia (three in West Bengal and
one in'Rajasthan) and Europe
(three passenger rolling stock
units in Italy and one freight
rolling stock unit in France),
2,700 employees (2,100 in India
and 600 in Europe), and a con-

solidated income of 31,768

crore in March 2017, Titagarh
Group is emerging a key player
intherailways, urban transport
and defence sectors.
Apartfromvessels, the group
supplies nuclear and biological

warfare shelters (from TWL),

olet /

BUSINESS LINE/BANGALORE

O3 APR 2019

missile canisters (from Cim-
mco) and bailey bridges to the
defence sector. Chowdhary ex-
pects the defence business pro-
file to improve over the next
five years, ‘

In the railways and urban
mass rapid transport segment,
the company is focussing on

- Wagon-manufacturing in India

and France, and metro coach-
manufacturing in India and
Italy. If everything goes accord-
ing to plan, the Indian business
will  witness  exponential
growth, riding both on Indian
Railways' purchases and global
marketing,

Railway orders are back

After nearlya three-year hiatus,
the Railways is back with
rolling stock purchase orders,
“In 201617, the Railways con-
tributed only %300 crore to the

Umesh Chowdhary, Vice-Chairman and

Titagarh Group pesasisH sHADURI

group’s - turnover - shared
between TWL and Cimmco, As
of February 2018, we had a rail-
way order book of %1300 crore,
most of which will be executed
in201819."

One definite impact of it will
be felt on Cimmco. Acquired
from SK Birla Group eight years
ago, the Z122-crore wagon-
maker had been making losses
for the past three years, due to

.over-dependence on railwayor-

ders. Chowdhary expects it to
break even in FY19.

He is also hopeful that the
railway order book position
willcontinue toberobustas the

.Railways has heavilyinvestedin

track capacity expansion and
debottlenecking over the past
five years. To ensure return of
investments, the firm now has
to acquire freight rolling stock
for higher capacity utilisation.

Managing Director,

Over and above the Indian
Railways orders, Chowdhary is
setting his sight on tapping the
worldwide demand for rolling

-stock ‘and  metro ' coaches

through Titagarh Wagons AFR
of France and Titagarh Firema
Adler of Italy, which will also
boostIndian business,

“Our plan is to design in
Europe, partly manufacture in
India and finish in Europe, for
marketing around the world i
hesaid. As part of that, the com-
pany has spearheaded a project
toimprove the production pro-
cesses at its coach-manufactur-
ing facility at Uttarpara, near
Kolkata,

“Texpectexportstobe higher.

But to reach that goal, we have
tochangealot to be acceptable’

in the world market. Over the
next 12 months, we will make
our Uttarapara unit a centre of

" excellence with all standard -

Europeanapprovalsin place,”

Improving bottomline
As of March 2017, Titagarh
Group earned a consolidated
net profit of 27 crore; EBIDTA
stood at140 crore, |

The group's aggressive busi-
ness expansion strategy over
the past 10 years has had a role
to play in it. For example, in
2014, it won a coach refurbish-
ment order for Kolkata metro
atathrowaway price.

“Commercially; that contract

es to warships, Titagarh hits the fast track

was a disaster. But we did it to
getafoothold in the sector and
let my people understand what
is behind a metro coach,”
Chowdhary said.

While face value of acquisi- *
tions remained low, they were
designed to have trailing ef-
fects. Chowdhary said the
group took a €six-million (348
crore) hit in October-December
2017 on account of the Firema
acquisition in 2015 (due to set-
tlement of disputed contract
obligations).

‘We paid €one million for
Firema which had a gross block
of €300 million. We didn't take
any of their financial liabilities.
Allmyacquisitionsare like that,
ButlItookother troubles. For ex-
ample, Firema had an order
book of €228 million; o.f this,
about €180 million was dis-
puted. We resolved each and
everydispute,”

The aggregate outgo on ac-
count of settling disputed con-

.tracts of Firema was “less than

10 per cent of the gross block
(€300 . million)”. On the
brighter side, the turnover of
Titagarh Firema Adler im-
proved from €30 milllion to
€137 million in the first year of
operation.

Chowdhary is not plahning
any fresh acquisition at this
juncture, “Over the next couple
of years, 1 will be stabilising the
business.”
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